Ateliers en ligne du 17 et 19 Novembre 2025

"Preparing your applications" sessions 17th &
19th of November 2025

These online sessions are divided into two sessions over two evenings and are proposed by the GDR
GPL.

They aim to prepare the applications for the various different positions that could be opened in the
CNU Section 27 in France and the CNRS Section 2 (formerly Section 6).

They were held the 17th and 19th of November 2025 for the upcoming application campaign (starting
early 2026). This is the third consecutive year that these online sessions are held and are structured as
usual:

for each campaign, we try to have a speaker (who has been recruited recently or who was/is involved
in the recruitment process) that can give a short overview of the procedure to get hired, give some
advices on the preparation, but most of the time is dedicated to answer questions coming from the
audience.

In this document, we try to write down as faithfully as possible the different questions and answers
and other exchanges that we talked about during these sessions.

Catherine Dubois, Paul Temple

17th of November (Associate Professor, ONERA, ENAC)

Number of participants : 25
Associate Professor

(Samuel Pelissier & Thibaut Benjamin, both recruited in September 2025)

e Thibaut -> PhD (3 years) + 2 years postdoc in France + 2 years postdoc in England - now MCF
(Assoc. Prof.) at University Paris-Saclay

e Samuel -> PhD (3 years) + 11 months postdoc in France - now MCF (Assoc. Prof.) at
CentraleSupelecin Rennes

Preparing your qualification

Qualification is mandatory to access the campaign and the different opened positions for Associate
Professorship (and mandatory almost only for this campaign).

Quialification is only a first step to access the different positions to be opened and to be able to apply.
Once you get the qualification, you get an Id Number that is necessary to provide when trying to
access the different positions.

The qualification is running from 5 years and is given per CNU Section. You can apply at different
sections.

The qualification is only there to validate that you have some experience in both research and
teaching activities.



Regarding your qualification application, you need to follow by the book the given advices
https://cnu27.1s2n.fr/note-pour-les-candidatures-a-la-qualification (https://cnu27.1s2n.fr/note-pour-
les-candidatures-a-la-qualification)).

You can also go check the previous qualification reports.

See also the webinar (in French) that was recorded to prepare applications for the qualification:
https://webinaire.bbb-dinum-
scalelite.visio.education.fr/playback/presentation/2.3/7c0c5f10ce336b9e57d9b70996844b0a3e2ee be-
1760459243932 (https://webinaire.bbb-dinum-

scalelite.visio.education.fr/playback/presentation/2.3/7c0c5f10ce336b9e57d9b70996844b0a3e2eel be-
1760459243932)

Some slides (in French) and feedback about the qualification campaign 2025 are here:
https://files.inria.fr/pacap/puaut/CNU qualifs.pdf (https://files.inria.fr/pacap/puaut/CNU qualifs.pdf)

Some help to prepare your Qualification application: https://cnu27.l1s2n.fr/note-pour-les-candidatures-

a-la-qualification (https://cnu27.Is2n.fr/note-pour-les-candidatures-a-la-qualification

Question: Can't we mention preprints or submitted papers (that are not yet accepted) for the
qualification application?

Samuel's colleagues were telling him explicitly to not mention them.

What is really important to get the qualification is to show that candidates have experience in both
research and teaching (and other aspects of a researcher life such as animating a small community,
having reviewed some papers, etc.). Only one paper accepted (the minimal amount a priori to be able
to defend a PhD) is sufficient to justify this experience.

What is the most important thing is to follow the rules given on https://cnu27.Is2n.fr/note-pour-les-
candidatures-a-la-qualification (https://cnu27.Is2n.fr/note-pour-les-candidatures-a-la-qualification)
Avoid as much as possible to make the reviewer of your application angry about you (not well
structured enough, lying or overclaiming things, etc.)

In the end, almost everybody gets their qualification. And reviewers know that profiles can evolve over
time (a bit of lucky and your track record can be boosted in no time).

You need to fill your application for the qualification before the 15th of December following
https://www.galaxie.enseignementsup-recherche.qgouv.fr/ensup/cand qualification Odyssee.htm
(https://www.galaxie.enseignementsup-recherche.gouv.fr/ensup/cand qualification Odyssee.htm)

Associate Professor campaign

The campaign starts on March or April, around the same date that you get the results for the qualification.
Auditions are around mid-May.

Before the start of your application: you need to contact people (head of the lab, head of the research
group, researchers you will be working with) and contact the people you will be working with on the
teaching part too.

You can be extremely clear on your intention from the beginning (can be a nice thing)
Doing so, you are likely to get the opportunity to perform a scientific presentation (and even visit the
lab)

How to prepare your application?

It is extremely important to be exhaustive in the elements you report in your application.
Because there will be a lot of different elements, it is important also to structure them and emphasize
important elements to ease the reading of your application.


https://cnu27.ls2n.fr/note-pour-les-candidatures-a-la-qualification
https://webinaire.bbb-dinum-scalelite.visio.education.fr/playback/presentation/2.3/7c0c5f10ce336b9e57d9b70996844b0a3e2ee16e-1760459243932
https://files.inria.fr/pacap/puaut/CNU_qualifs.pdf
https://cnu27.ls2n.fr/note-pour-les-candidatures-a-la-qualification
https://cnu27.ls2n.fr/note-pour-les-candidatures-a-la-qualification
https://www.galaxie.enseignementsup-recherche.gouv.fr/ensup/cand_qualification_Odyssee.htm

Reviewers have multiple applications to review, so help them navigate in your application document.
This will also show that you have the capability to structure ideas/things.

The application must address two aspects (on top of your previous experiences): a research project
and a teaching project.

The research project is designed to join a research team (the one you have contacted before).
The research project needs to draw some middle to long-term view on what you could explore once
you have been recruited.

Do not neglect the teaching part (it is half of your work).

Try to be exhaustive in your past experience: how many teaching hours? What was the teaching level?
What pedagogical approach did you use? How much effort did you put (or that the person in charge
let you put) in it?

You will need to think about pedagogical approaches and motivate them; how to insert a course in the
syllabus, how you could use your research activities/interests in your courses and how teaching can
help you in your research (not always mentioned).

To prepare for the integration of new courses in the syllabus, you can ask for it (if it exists) -> contact
the teaching team. Working with this syllabus is interesting to show that you know what it is, and how
you can use it. By having this large view of how courses are coordinated, you can find a sweet spot for
your course to integrate.

Either you will have to modernize existing courses, either you will have to design new ones (hence
pedagogical approaches). If you want to design a new course, think them as modular (in the dedicated
number of hours, in the topics that will be included).

If you application is selected, then you go to an audition.

Here again, the evaluation is on both aspects: research and pedagogical/teaching.

You need to convince the jury that you understand where you are stepping in.

Did you get what the colleagues were expecting in terms of courses that were missing in their
curricula?

Same in research?

And how you will fill these holes (explain why you want to join them).

During the audition, you can say again what you are working on currently (what are your research
project and last results).

A part of the audition may be dedicated to a work situation/a mock class (usually the introduction part)
to show how you will project yourself in a real-life situation.

Show that depending on the year of the curricula, depending on the activities that you propose, and
the goal that you set that student should have learn you can use different evaluation modalities.

Before even all of that application, you can be strategical in building your career.

You can try to find different persons to collaborate with; still be focused on a topic you are an expert
but also try from time to time (during e.g. a postdoc) to explore directions that connect well and tend
to enlarge your field of expertise.

Question: To what extend is it possible to adapt the research project to different research
teams/groups? To different universities?

Usually, candidates have a research project that remains the heart of the proposal and a part or a
paragraph that shows the vision to integrate the team's research directions. This second part can be
customised/adapted (with people named to collaborate with).



Question: What can be the impact of having done multiple postdocs for the jury?

The jury may expect more scientific results, a longer term vision, more collaborations and a bigger
network for people with more experience (i.e., more postdocs) than people that just defended their
PhD.

Question: Can we ask to prepare a visio during the auditions?

You will be convoked for an audition, which means that date and hour are set. The planning is tight so
you cannot choose anything on the schedule (all the people called for audition on a single position
have to present on the same day and the ranking is most of the time done immediately after).

The thing is that, as soon as you have received the convocation, you can ask the president of the jury
whether it is possible to set a visio link.

You have to motivate your demand (because you will have multiple auditions on the same day, your
postdoc is abroad, etc.).

It is something that is seen quite regularly and in principle the president of the jury will try to make it
work for you.

ENAC

(Basile Pesin -> Got his PhD in October 2023 + 1 year postdoc + recruited in October 2024 at ENAC
Toulouse)

ENAC is an engineering school specialised in training airline pilots and traffic controllers in France.
The school is not necessarily specialised in computer science but work with aeronautics systems.
ENAC is a public school under the DGAC (Civil Aviation and ministry of transportations).

The positions are opened on the fly and qualification is not mandatory.

The positions are advertised via the ENAC website (https://enac.flatchr.io/fr/company/enac/
(https://enac.flatchr.io/fr/company/enac/)) and multiple mailing lists.

The application is quite short, can look like the associate professorship ones.

A first selection of applications is done and then an audition with colleagues from ENAC mostly
(maybe some can come from ONERA or another school called SupAero) is set up.

There are no interviews with Human Resources.

In the school, the number of teaching hours is similar to associate professors (192h per year) but no

over charge hours.

Every new course counts as double charges (so the first year, when you get recruited, you do half the
charge), and the same applies when you have new charges (they count double).

All aspects are counted as teaching hours (being part of Master's jury, internship tutor, project tutor,
etc.)

The income is higher than that of an associate professor and is divided into two parts: a fixed one (that
takes into account seniority, whether you have an Habilitation a Diriger la Recherche) and a part that
can vary (number of papers published, importance of responsibilities taken on).

Each part is reevaluated every 2 years.

When being hired, there is first a fixed-term contract (3 years) and then it becomes a permanent
position.

Regarding research activities, you can go from more theoretical aspects to projects applied with
industrial partners.

In computer science, there are research teams about optimising Al, networks, Human Computer
Interaction, SE for systems.

ONERA


https://enac.flatchr.io/fr/company/enac/

(Julien Brunel - recruited in 2008 at ONERA Toulouse)

ONERA is a public research organism on aerospatial research activities.
ONERA has multiple centers in France -> Toulouse, Lille, and others.
There is a Mathematics and Computer Science Department.

ONERA's research activities can be either theoretical or applied.
Researchers are expected to apply for public fundings for your projects.

Permanent positions opened and advertised on the fly (https://rejoindre.onera.fr/
(https://rejoindre.onera.fr/) and multiple mailing lists). The problem is there might not be as many in
2026.

The qualification is not needed to apply.

The application sums up your academic career, publications, collaborations, etc.

The teaching part is short (2 to 5 pages).

They do not expect you to teach, you can but it will be very limited (50 or 60 hours per year).

Because we do not have that much information about the format of the application file, you are highly
recommended to contact people at ONERA.

Being able to do a postdoc at ONERA can be a plus to get hired (as people will know you, you will get
to know how it works, etc.)

A first selection is done, and then you get an audition with future colleagues only where you will have
to demonstrate your capabilities to be clear and pedagogical in your explanations (mainly that you can
communicate about what you have done and what you are doing). The audition is 30 to 40 minutes.
Then, there is an interview with Human Resouces.

The income is higher than that of an associate professor but evolution comes with seniority.
Each year you will get an individual interview with your direct supervisor and you will have to discuss
that (among other aspects).

19th of November (CNRS, Inria)

Number of participants : 26

CNRS

(Théo Matricon, postdoc, applied in 2024-2025)
1 year postdoc in Rennes)

Notes taken by Theo to document his experience can be found here: https://theomat.github.io/cnrs/
(https://theomat.qgithub.io/cnrs/)

https://cn6.fr/documents/criteria.pdf (https://cn6.fr/documents/criteria.pdf)

For CNRS, some sections publish stats regarding how old (age & research age, postdoc or not, etc.)
recruitees are. Only in French though https://cn6.fr/documents/conjoncture.pdf
(https://cn6.fr/documents/conjoncture.pdf) (Tables 8 to 13).

(this would be section 2 now)

One way to prepare yourself for this kind of application is to read some previous successful
applications. Ask previous successful candidates, anybody around you you feel comfortable with.

Deadline for applications is usually early January, answers to know whether you continue the process
are in March and auditions are 2-3 weeks after you receive the answer (end of March or early April).


https://rejoindre.onera.fr/
https://theomat.github.io/cnrs/
https://cn6.fr/documents/criteria.pdf
https://cn6.fr/documents/conjoncture.pdf

Some CNRS positions are targeting specific areas of research and we are lucky in the software
engineering community to be part of these targeted areas.
Few software engineering candidates: 4 in 2022, 2 in 2023, 1 in 2024. But CNRS is really looking to hire!

CNRS positions will be published there: https://carrieres.cnrs.fr/concours-externes-des-chercheurs-h-f/
(https://carrieres.cnrs.fr/concours-externes-des-chercheurs-h-f/). But 2026 positions are not yet out.

You may want to try to apply as soon as you can to get experience. Don't rush it though, try whenever
you feel it but do not censure yourself.

It is also quite interesting to have a first version of the application and then just do some updates from
time to time.

It also force you to think about a research project that could be mid-long term.

No mandatory teaching in CNRS positions, no need to get the qualification first.

Applications must describe a research project (yours! that you should defend) and select 2-3 teams in
France that you could join.

Once again, you need to talk to people so they can advise you on integration and challenge your
project.

In your application, talk about why you want to join them and who you will collaborate with, etc.

Whatever happens, prepare your presentation/audition. If you are selected, you will get a convocation
that sets the date of the audition 2-3 weeks after.

The audition can be quick (30-40 minutes) so rehearse your presentation. You can make rehearsals in
the team you mentioned if they want to support you.

Prepare for questions if you can.

You have to sell yourself and your different activities (reviews, supervisions, publications, software).
See criteria.pdf (https://cn6.fr/documents/criteria.pdf (https://cn6.fr/documents/criteria.pdf)) for some
descriptions of what aspects you should emphasize about your software for instance.

Official invitation for the auditions, in 2019:

"Nous vous rappelons que le comité dispose de l'integralité de votre dossier de
candidature. Nous suggérons (mais ce n'est pas obligatoire) que vous passiez 15
minutes sur les 20 minutes autorisées, a présenter un de vos résultats en
profondeur et 5 minutes sur votre projet de recherche. Si vous avez a apporter de
nouveaux éléments (par exemple, des articles acceptés) depuis la constitution du
dossier, vous pouvez brievement en informer le jury.

Sans préjudice des prérogatives du jury qui est qualifié pour évaluer collégialement
votre candidature, nous vous rappelons que tous ses membres ne sont pas
nécessairement des spécialistes de votre domaine de recherche."

The members of the jury are known and can be found at :
https://www.cnrs.fr/comitenational/contact/annuaire.php?inst=02
(https://www.cnrs.fr/comitenational/contact/annuaire.php?inst=02)

If you are hired, the CNRS decides which lab/team you will join (most of the time based on your
propositions but it can differ on very rare occasions).

After the concours closes (in September), you can try to contacting the members of the jury (and/or
the president of the jury) for feedback on why you failed.


https://carrieres.cnrs.fr/concours-externes-des-chercheurs-h-f/
https://cn6.fr/documents/criteria.pdf
https://www.cnrs.fr/comitenational/contact/annuaire.php?inst=02

Question: Is postdoc mandatory to apply?
Theo tried just after his PhD defense (lack of experience probably).

Question: Do you have to change your project from one try to another?
The jury is changing every other 5 years or so and when they do there are no memory effects.
In between these changes, you can adapt, change a little bit, etc. but probably not change completely.

Inria

(Eva Giboulot, recruited in 2023-2024)
Eva defended her PhD in March 2019 and then had different postdoc positions (in Prague, Czech
Republic; and in Rennes, France)

Eva started to think about this position at the end of her thesis. She was advised by her supervisors.

Depending on the community, journal papers are important (Eva had 5).
The postdoc abroad experience (was kind of mandatory at the time) help show independancy from
PhD supervisors.

Application and then audition (15min presentation & 15min questions), no need to get the
qualification (no mandatory teaching except for ISFP positions that come after).

Inria gives a template to fill your application on a platform online.

Inria asks for at least 2 recommendation letters (advisors; collaborators).

Application is to be sent by January, auditions are in April/May (right after CNRS usually), definitive
answers are known in June.

The application must depict a research project (as for CNRS and other applications: short/middle/long
term)

Short term vision can be a PhD topic, but then the research project is much larger.

For elaborating this research project, it is good to change lab (e.g., postdoc in a European project) to
get different views/experiences/way of thinking about a topic. Your collaborators can also help you to
challenge your research project.

Inria research teams/groups evolve over time, they can be reconducted or split, and new ones can be
created. Targeting a newly created team may increase your chances of being recruited (because the
newly created teams are usually small and need to get more people to be in a comfortable zone).

You will be asked questions on both your research and collaborations.

The examiners will test you to see if you are aware of other teams around the world working on the
same topic as your project and why you would be better than them.

They will ask you about grants that you would apply for (e.g. ERC). Show them your ERC proposal.

Application proposal:

An application is a research project and an integration project in a specific team in one Inria center
(you need to apply for every potential team you would like to join. Preferably one team per center).
Do not be shy in your statement and activities description. Put every achievement (best paper,
reviews, organisation of events, supervision)

Ask previous applications to colleagues or people in the team you want to join.

Have a complete list of publications ready. The process also asks you to choose 3 that you might put
under the lights and sum them up (3 that you are really proud of and that you would like to
defend/talk about).

Your research project should provide different research axes. For each axis, list relevant publications.



Audition:

15min presentation about your work and research project. This is the part of the audition that you
should know by heart. This is the part you have full control on (in term of structure and content, but
also in term of time).

Prepare a lot for the 15min questions; try to find people to help you ask questions and challenge you

Inria ISFP (Inria Starting Faculty Positions) : both applications (ISFP and regular) at the same time is
possible; they follow the same process, you only need to tick a box to apply for both.

ISFP positions get a higher salary but do not have a public server status. ISFP position requires a small
charge of teaching (32h to 64h per year).

As soon as you know where you want to go, contact the head of the team. AS SOON AS POSSIBLE.

In the end

Do not censure yourself, the sooner you start preparing your application, the sooner you will gain
experience of the process and develop a long-term view of your research. The hard part is getting the
first complete version of your proposal, which takes a very long time. After that, it's just about regular
updates.

Talk to people so that you can get help and feedback. Recruitment campaigns are a specific type of
exercice, you need help to know the rules, to get advice, and to let people know that you are willing to
join them. Team leaders and senior researchers have experience with these kinds of application
process. Contact them so they can read your proposal, see how it fits their research directions and
team directions, ssk them for feedback to help you integrate more easily.

If you can, go and meet them so that you can spend a couple of days with them, get to know the
environment, get to make a presentation and letting them know you.

Be ok with the idea that when you will apply (especially if it is the first time), you will be less active in
your research. That means less time to write papers, potentially more travels to meet different
teams/people. You can also inform your current supervisor of this.



